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Section 1a: PROJECT INFORMATION ON PRIORITY AREAS AND OUTCOMES 
Funding should be used to meet the relevant outcomes in the ICP strategy (relating to health inequalities or prevention). The priority groups/ dimensions and activities that are the focus of the ICP strategy are:
· Activity to reduce health inequalities across the priority groups (people with learning disabilities and autism; people who are homeless including refugees and asylum seekers; informal carers) and dimensions (ethnicity and poverty/ deprivation).
· Improving equity in healthcare access, experience and outcomes, with a focus on the priority groups and dimensions and across the 5 key clinical areas of the Core20Plus5 (adults and children and young people).
· Increasing early diagnosis, accelerating prevention and addressing unmet need.
· Working as anchor institutions around employment, procurement, climate action and buildings and land.
Please provide an overview of the priority groups/dimensions and/or activities that your project will focus on and what the health, wellbeing, and equity benefits are expected to be as a result.   											




















	Section 1b: BUDGET

 

	Ref # 
	 Start date 
	2023/24 Cost £ 
	2024/25 Cost £
	2025/26
Cost £ 
	Is the project carried forward from 22/23 Y/N 
	Please provide a brief description of costs

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	



	Section 3: SCHEME OVERVIEW 

	Strategic

	Please describe:
· what’s discussions have you had or are planning to have with partner organisations, other stakeholders (including VCSE) about your project?
· will any of your project span across boroughs and involve cross borough working 
· will there be any impact on existing service providers
· how will you identify and share learning 

	














	Management & Risks 

	Please describe:
· how you will measure success, how will you track and report outcomes 
· how will you involve residents/patients in the development of the proposal 
· what the risks or issues are of this programme not being progressed 
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