Public and Voluntary Sector Partnership,

Wednesday, 29 September 2010

Report of the Public and Voluntary Sector Partnership 
Wednesday, 29th September, 2010 (5.10 p.m. - 6.30 p.m.) 

Held at RCVS Office, Forest House, 16-20 Clements Road, Ilford.

Present:  

Council Members:

Councillors B. Lambert (Vice-Chairman), H. Coomb, Mrs J. Ryan and M. Stark
Voluntary Sector Members:

Rita Chadha (Chair) (RAMFEL – Refugee & Migrant Forum for East London)

John Garlick (Age Concern, Redbridge)

Nicholas Hurst (Frenford Clubs)

Rosie Payne (Young People’s Project) 

Jagdev Purewal (Redbridge Panjabi Centre)

National Health Service Redbridge:
Marie Price (Interim Director of Corporate Affairs & Governance)

Redbridge Borough Police:
Stan Greatrick (Chief Inspector)

Officers:
Tasnim Iqbal (Redbridge Council for Voluntary Service - RCVS)

John Turkson (London Borough of Redbridge (LBR) Partnerships)

Carole Dungate (LBR Constitutional Services)

<AI1>
	1.   
	Apologies and Substitutes 



	
	Apologies for absence were received from Councillor Weinberg, Bashir Chaudhry (Eton Road Community Centre), Shila Barber (LBR Partnerships), Ross Diamond (RCVS) and Liz Walker (RCVS).  Councillor Mrs Ryan substituted for Councillor Weinberg.



	
	


</AI1>

<AI2>
	2.   
	Welcome and Introductions 



	
	The Chair, Rita Chadha, welcomed everyone to the meeting.   Introductions were made by all present.



	
	


</AI2>

<AI3>
	3.   
	Notes of the Awayday held on 14th July 2010 



	
	It was agreed that the notes of the Awayday held on 14th July 2010 be approved as a true and correct record and signed by the Chairman, subject to the Mayor and Councillor Fairley-Churchill being included in the list of attendees. 



	
	


</AI3>

<AI4>
	4.   
	Presentation: Engagement and consultation portal for the Council and partners 



	
	Jimmy Maravala from the LBR Policy Team attended the meeting to give an overview of the development of the consultation portal with partners, which had been agreed by the Public Services Board of the Redbridge Strategic Partnership (RSP).  

This communication channel could be accessed through Redbridge i and would be helpful in organising future consultations, e.g. running tracker surveys, and creating efficiency savings through shared ownership.

Direction for the future development of this tool would be from the Public Services Board.  

Whilst it was welcomed that the site might capture the views of groups who did not normally partake in consultation exercises, e.g. young people, there were concerns that other groups of the population, who did not have access to the internet and for whom English was an additional language, might be excluded.  Jimmy Maravala assured the meeting that officers were aware of this issue and accepted that most voluntary and public sector groups would still advertise their activities in the usual way.

Discussions continued about the Redbridge Conversation 2010, a major consultation being undertaken with the public from September, enabling them to suggest ways to make savings of at least £25 million of the Council's budget.  Jimmy Maravala reported that, as part of that exercise, ‘You Choose’ was an innovative, reliable, online consultation tool developed by ICT Services that gave a much informed response by allowing people to see how much the Council spent on its services and then permitting them to suggest ways to save money whilst faced by the consequences of their choice(s).  

Jimmy Maravala also mentioned that an outreach programme was operating to get the message (on required savings) across to all residents, i.e. public events, classes given at the Redbridge Institute.  PCs were also being made available in the Town Centre during the forthcoming Make A Difference Week for use by residents and he would check that libraries were allowing use of their PCs to those people who might not be a library member.

The meeting was advised that, to date, just under 2000 residents had used the website.  The consultation would close at the end of October and the results would be analysed by YouGov.  The results should help inform Councillors when they make their budget decisions in March 2011.

He agreed to attend a future meeting to keep us informed of developments involving the consultation portal and any relevant feedback from the Redbridge Conversation. 

Jimmy Maravala was thanked for his presentation.


	
	


</AI4>

<AI5>
	5.   
	Raising the profile of the Voluntary Sector - Presentation: Redbridge Volunteer Centre 



	
	Tasnim Iqbal reported that confirmation had been received this month that funding via the LPSA reward grant would now be available for the Volunteer Centre Redbridge, a project of RCVS. 

This funding would enable the RCVS to work with individuals who were considering volunteering and to provide advice and information about whether this was their best option and what opportunities were available.

Tasnim briefly explained the core functions of a Volunteer Centre and a main objective for the current year would be to raise awareness of safeguarding issues in organisations that involved volunteers.  She stressed that volunteering was not to be used to substitute paid posts.

The funding for the local Volunteer Centre was welcomed.  A Work Plan for the next 6 months was tabled for information.  John Turkson asked that future funding streams to sustain the Centre be also part of the Work Plan.
It was agreed that the Volunteer Centre’s objectives for the next 6 months be noted. 



	
	


</AI5>

<AI6>
	6.   
	Big Society 



	
	The Coalition Government’s Big Society agenda, that sought to change the relationship between the citizen and the state, had been raised at the Awayday.  Ross Diamond had now produced a report on this matter commenting on how the public and voluntary sector could positively engage to enhance the Big Society in Redbridge with the hope of working in partnership with public sector agencies.

The Chair provided an overview of the Big Society.  The proposed programme made a number of references to social action and civil society.  Much of this work would need to be developed and delivered by local people, including those working through organisations now termed ‘civil society’ bodies.  The Big Society agenda, however, was being developed against a background of greatly reduced public sector funding and the goals in the Coalition’s programme were ambitious.  The achievement of these ambitions would require a great deal of awareness raising, education and training within both the public and voluntary sectors to enable high quality capacity building within local communities to take place.

In his report, Ross Diamond was of the view that Redbridge was well placed to build on its strong track record of working with and providing support to the voluntary and community sector.  Many of the necessary structures and programmes for the development of Big Society were already in place in Redbridge and these should be supported, alongside the innovative development of further processes and programmes that would support active citizenship.  

The meeting noted examples of activity that could be developed to support the Big Society and the further development of active citizenship locally.  It was noted that Ross Diamond aimed to establish a working group from late October to consider this topic further but much was dependent on what happened in the next few months.

To aid discussions, the Chair tabled copies of the pamphlet, ‘Big Society – Not Big Government’.  She recognised that this was a contentious issue but felt that honest and open dialogue was needed.  

In response to a question by the Chair, the Council representatives indicated that the Council had yet to formally discuss its vision for the Big Society agenda locally and, arising from general discussions, it was recognised that funding constraints might hinder developments.  It was noted that the Council was to hold an extraordinary meeting on 21st October 2010 to discuss in-year spending reductions and the budget process for 2010/11 would start soon after.

It was agreed that this issue be discussed further at the next meeting in December.



	
	


</AI6>

<AI7>
	7.   
	Voluntary Sector Grants 2010-2011 



	
	John Turkson gave a verbal report on the current grants programme.  In the light of the current financial climate, the Council was faced with making significant savings in the region of £25m over 4 years but, as yet, it was not yet known how this would impact on the grants process.  Until advised otherwise, Partnership officers were continuing to prepare for the 2011/12 grants programme.  He also reminded us that the 3-year Strategic Partners’ Fund would finish in 2011.  

It was agreed that the current position with regard to voluntary sector grants be noted and a further report from officers be submitted if the funding situation changes. 


	
	


</AI7>

<AI8>
	8.   
	Redbridge Compact 



	
	(a) Compact Award for Local Partnership Working 

The meeting noted that the Redbridge Compact 2008/11 had been short-listed as a finalist for the Compact Award for Local Partnership Working in this year’s Compact Awards.

The Compact Awards were awarded every year to demonstrate the Compact in action and recognised excellent partnership working between public bodies and the voluntary and community sector.  They were organised by the Commission for the Compact, Compact Voice and the Office for Civil Society.  

This year’s awards had focused on new and existing partnerships that had demonstrated outstanding progress or significant improvement over the last 12 months.
There were five award categories:
· Local Compact of the Year
· Compact Award for Local Partnership Working

· Compact Award for Regional Partnership Working

· Compact Award for National Partnership Working

· The Commissioner’s Award

Redbridge Compact submitted two nominations for the Local Partnership Working and Local Compact of the Year awards and was short-listed for both categories.  In addition, Ross Diamond (RCVS) was invited to partake in a short telephone interview.
The winners would be announced at an awards presentation on the afternoon of Tuesday 2nd November 2010 from 4pm to 6pm in central London, and all finalists would be invited to attend.  Four places had been allocated for representatives within our Compact partnership. 
It was agreed that:
(i) the Redbridge Council for Voluntary Service and the Redbridge Faith Forum attend the Compact Awards on behalf of the voluntary and community sector;
(ii) two representatives from the public sector should also be present at the awards ceremony with the Mayor and Richard Binder from the Fire Service being asked to attend (with Stan Greatrick to act as substitute); and

(iii) Redbridge Compact is called ‘Redbridge Compact Partnership’ and that this name is recorded on any potential certificate/awards.
(b) Redbridge Compact 2011/2014
It was noted that the Redbridge Compact and its Codes of Practice were due to be revised and updated for 2011/2014.  Each signatory body had agreed to take on the Compact ‘refresh’ following this meeting.

It was proposed that consultation be carried out in two phases commencing in October 2010.  As part of the 1st phase, a Compact questionnaire would be given to sectors by the end of September to start consultation within their own organisation.  Questionnaires needed to be returned by 1st November 2010, following which P&VSP members (Councillors, voluntary sector representatives and public sector partners) would pair up to look at comments received with a view to revising the Compact’s five Codes of Practice.  

Compact Code ‘pairs’ would be required to complete their revisions and provide their report to Partnership officers by Thursday 25th November 2010 to give sufficient time to dispatch papers in advance for our 1st December 2010 meeting.  

With regard to the 2nd phase, wider consultation on the final draft would be undertaken as soon as practicable after our December meeting until 1st March 2011. 

Again, small groups (or other pairings) would be set up to revise the Compact document itself (include agreeing on the sign-up pledge form to ensure the Compact principles are used and understood throughout the public and voluntary sectors) and a further report about the consultation exercise would be submitted on 16th March 2011 which would also recommend adoption of the new Compact and Codes. 

The 2011/14 Compact would be launched at the P&VSP Awayday on 18th May 2011.
John Turkson circulated Compact Codes and we discussed possible parings to cover the work on each Code.
It was agreed that the following pairings meet to discuss and comment on the Compact’s five Codes of Practice there-listed and report back to LBR Partnership officers by 25th November 2010:

Consultation and Involvement - Marie Price (NHS) / Nicholas Hurst (Frenford Clubs)

Reaching out to the whole Community - Stan Greatrick (Police) / Cllr. Mrs. Ryan (Council)

Funding and Commissioning - John Garlick (Age Concern) / Cllr. Lambert (Council)

Volunteering - Rosie Payne (Young People's Project) / Cllr. Coomb (Council)

Resolving Disagreements - Rita Chadha (Chair) / Richard Binder (LFB)

(c)
Compact Action Plan 2010/11– Progress report

The 2010/11 Compact Action Plan was presented for information.  It was noted that some of the actions/tasks listed had already been dealt with.



	
	


</AI8>

<AI9>
	9.   
	Any other business 



	
	(a) P&VSP Work Programme 

The P&VSP Work Programme for July 2010 - May 2011 was noted and it was agreed that a further report on the Big Society would be included for the next meeting in December.

(b)
Make a Difference Week: 9th – 16th October 2010 
John Turkson circulated a booklet on behalf of the Redbridge Strategic Partnership (RSP) to advertise the forthcoming ‘Make a Difference Week’ which would be held from Saturday 9th to Saturday 16th October 2010.  The booklet was available at various public buildings (such as local libraries, the First Stop Shop and the Town Hall) for distribution to local residents.

There was a programme of events across the Borough.  John Turkson highlighted two particular events, namely the ‘Give or Take Event’ on 9th October which had proved successful in past years, and the ‘Working Together for Redbridge’ event in the Town Centre on 14th October, being tested for the first time which would showcase how all of the RSP partners work together to improve the Borough.  Visitors would be able to get advice and information from a range of organisations, including the Council.

Those present were encouraged to find time to participate during the Week and to promote the events to local residents, where possible.

(c)
Work of the Voluntary Sector 

The Chair stated that she and Ross Diamond from RCVS were happy to meet any group (or individual) that wished to be brought up to speed on the work of the voluntary sector.



	
	


</AI9>

<AI10>
	10.   
	Dates of future meetings 



	
	The following meeting dates were noted:

Wednesday 1st December 2010 (5pm – 7pm)

Wednesday 16th March 2011 (5pm – 7pm)

Wednesday 18th May 2011 (Awayday – 12 noon – 4pm)

Chair

	
	


</AI10>
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