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Ilford Town Centre Regeneration Kara Johnson Place Regeneration & 
Property

23-May 27-Jun Consultation on the proposed Delivery Prospectus for the 
regeneration of Ilford Town Centre.

Target Operating Model Caroline Maclean People Adult Social Care 01-Jun 17-Jul Stage II of a review of how the HASS model works and whether 
there should be a change of operating model which requires 
staff movement/change and potential management reduction. 
The project will have some say into outsourcing day services.

Borough Plan - scenarios Simon Parker Strategy Strategy After 8 Jun TBC To get residents' view on the different 'scenarios' facing the 
borough over the next 5-10 years, which will feed into the 
creation of the Borough Strategy.

Ilford Garden Junction Donald Chalker Place Civic Pride After 8 Jun TBC To get residents' views on proposed walking and cycling 
improvements to the A406 North Circular/A118 Ilford Hill 
Junction.

Clayhall Flood Risk John Martin Place Civic Pride After 8 Jun 4 weeks To get residents' views on a potential new scheme to alleviate 
flood risk in the Clayhall Area

Air Quality Strategy Themis Skouros Place Civic Pride After 8 Jun TBC Consultation on a new draft Air Quality Action Plan which sets 
out how we plan to improve air quality in the borough from 
2017 - 2022.

Care Accommodation Review Caroline Maclean Place Adult Social Care Aug Nov Is the accommodation correct for the residents of Redbridge 
today and into the future? Could the footprint be better used, 
i.e. for homeless people or day services? Could a carers hub be 
built inside existing provision.

Council Tax Reduction Scheme Dawn Cove Resources Housing Benefit Aug Nov Statutory consultation on the proposed changes to the Council 
Tax Reduction scheme for 2018/19 

Budget Proposals Simon 
Parker/Maria 
Christofi

People/ 
Strategy

Sep Oct To seek views from the public/ stakeholders on the Councils 
Budget proposals for 2018/19 - 2022/23
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Expansion of Wanstead High School Manjit Bains People Education Sep TBC Proposed expansion to Wanstead High School from 8FE to 10FE

School Admissions Arrangements 
2019/20

Sue Garner People Admissions 15-Oct 30-Nov Statutory consultation on changes to the school admissions 
process.

Local Implementation Plan Rogan Keown Place Civic Pride Nov Jan The Local Implementation Plan for Redbridge (a high level 
strategy document outlining proposed transportation policies 
and initiatives) will require updating to reflect how the Council 
intends to apply the Mayor of London's new Transport Strategy 
for London at local level.

Substance Misuse Treatment and 
Recovery Strategy

Ikenna Obianwa People Public Health TBC TBC To inform a review of substance misuse services and the 
development of a Substance Misuse, Treatment and Recovery 
Strategy.

Customer Services Sophia Looney Strategy Transformation TBC TBC To ascertain people's views on their customer service 
experience with Redbridge Council.
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